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Ge�ng your legacy apps to become as resilient as the mobile applica�ons we all take for granted isn't easy. The 
benefits \of being able to constantly introduce changes, rollback and deploy as you need to, just can't be done 
on bri�le, expensive legacy pla�orms. 

At Exafluence we've had mul�ple successful outcomes by trea�ng the data migra�on inherent in any moderniza�on 
project as a mini SDLC.  We've learned a methodology supported by purpose-built automa�on tools can improve 
migra�ons as well as faster on-boarding of new clients or business units.   Most of the technical resources and spend 
are focused on the new capabili�es of the digital pla�orms that we build, but early on we noted that much of the 
analysis was s�ll done with quill and pen on Word and Excel.  Further, whether an agile or tradi�onal waterfall project 
mul�ple handoffs from the business experts to technology teams caused delays and made projects slower and at 
higher costs then need be.
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Above outlines our approach to get from 'A' to 'B' faster and with less risk
Review the current landscape using Data Science tools to look for those test accounts, uniqueness and other 
'data bombs' that o�en exist in systems that are 30 or 40 years old.

Review Data Privacy and iden�fy data that must be obfuscated, encrypted and determine project team access 
requirements.

Analyze for hidden logic buried in Stored Procedures and ETL to streamline migra�on

Empower the project team to create data accuracy and completeness checks for the legacy re�rement.

Understand any transforma�ons or datasets required to support new custom release one deliverables.

Create the reconcilia�on plan.  Project teams will want to know the origina�on source's table, column and 
rows have hash totals that are the same in the new target(s).   Exafluence has tools to move the data and 
provide reconcilia�on.

Then the work begins leveraging a Metadata (Source(s) to Target(s) alignment tool to let Analysts do the data 
mapping faster using NLP and ML.

Provide the project team the means to do low-code/codeless nested transforma�ons and deriva�ons to 
harmonize transac�ons and or create requisite gold copies for the target.

Determine Enterprise Integra�on requirements for endpoints, data governance and infrastructure.

Provide regression test tools and the ability of the project team to run full workflows with deep logs to move to 
Go-Live.

The following highlights the capabilities we bring to every digital project that requires data modernization.

Our Onboarding & Migra�on Toolkit is cloud Na�ve

Whether you are building a new Pension Member Benefit Portal, Customer Omni-Channel, Providing Real-Time 
Healthcare Interoperability or Streaming IoT data for Supply Chain, Medical Devices or Shop-Floor control 
Exafluence's 25 person dedicated product team provides the innova�on needed to go live faster with a suite of 
micro-services based tools.
Once live, Exafluence has tools to process mine for Enterprise Risk Compliance as well.
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